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A little history...

RTO12 developed Product Development Fund [show examples...group of seven strategy etc]
First among RTOs
Phased out with introduction of Partnership Program introduced by MTCS

e Friends of Algonquin Park — Development of HD video and photography in order to develop
their outdoor educational programming

e Canador College — Development of ecotourism packages in the Georgian Bay Biosphere —
UNESCO World Heritage Site - that combines tourism partners and education i.e. Educational
Ecotourism Packages

e Park 2 Park — Creation of an incentivized ||:)rogram with private-sector partner to explore the
viability of increased trail use(outcomes will be applicable to trails across the region)

e Stockey Center — providing the Stockey centre with the tools to engage an audience at the
Incentive Works Trade Show to position the Stockey Centre and Parry Sound as a viable
conference and corporate event destination

e Huntsville/Lake of Bays Chamber of Commerce — Tom Thompson 100 Year Celebration
Initiative, worldwide recognizable art figure — EE will support way-finding signs at the event —
one portion of the submitted budget

e Town of Bracebridge — The Art of Muskoka Living — Showcase Weekend — EE will pay the
videographer & photographer directly

for the Performing Arts
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BRACEBRIDGE

The Heart of Muskoka
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o FIrst Few Years

Business Proposals:
= Business Plans

= Social Media
= Websites
= Regional Branding

AROUND
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EDGE 2016-2017

Attempt to streamline based on what was submitted over years and based on objectives of RTO12
o Festivals & Events

o Content Marketing
o Workforce Development

Partnership
o Minimum 50 / 50 project cost sharing

o Partner remits payment to the RTO — the RTO then pays third part to execute a project




Direct Response Advertisin
and the Long-Copy Writer

e (Captivating headline

* Tell a story

e Strong call to action

Convince and convert with content

TRACKABLE
BEST BET REACH
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They Laughed When ISat Down
At the Piano
But When I Started to Play !~

RTHUR had just played “The
Rosary.” The room rang with a
plause. I decided that this would
& dramatic moment for me to make my
debut. To the amazement of all my
friends, I strode confidently over to the
piano and sat down.

“Jack is up to his old tricks," somebody
chuckled. he crowd hug‘ae They
were all certain that 1 couldn’t play
a single note.

“Can he really play?” I heard a girl
whisper to Arthur.

““Heavens, no!" Arthur  exclaimed-
“He never played a note in all his life. . .
But just you watch him. This is going to
be good.”

I decided to make the most of the
situation. With mock dignity 1 drew
out a silk handkerchicf and lightly dusted
off the piano keys. Then I rose and gave
the revolving rnno stool a quarter of a
turn, just as I had seen an imitator of

aderewski do in a vaudeville sketch.

“What do you think of his execution?”
called a voice from the rear.

“We're in favor of it!” came back

the answer, and the crowd rocked with
laughter.

Then I Started to Play
lmt-ntly a_ tense nllence fell on
The la
dml on llm lips as if b,

musician himeell were apeaking to me—speaking
through the medium of music—not in words bul in
chords. Not in but in

A Complete Triumph!

As the last notes of the Moonlight Sonata
died away, the room resounded with a sudden
roar of applause. I found mysell surrounded by
excited faces.  How my friends carried on!  Mea
shook my band —wildly congratulated me—
n their enthusiasm!
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“How
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“1 have been stedying only a short while,”
1 insisted. "1 decided to hcp Ill secret 30 that
1 could surprise all you folke."

Thca 1 told them the whole story.

{oc ever heard of the U. S. School of

Mu-d" ked

A few of my lnc-dl nodded. “That's a corre-
spoadence school, isa’t it?"” they exclaimed,

“Exactly,” plied. *“They have & new simpli-

fied nuhod that can teach you to play any instru-
ment by mail in just a few :onh Pu

How I Learned to Play Without
a Teacher

And then 1 ug‘nnd how for years 1 had
loaged to play t piano,

“A few months ago” 1 coatinued, *“I
saw an interesting ad or the U. S. School of
usic—a new method of learnin
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Hanp

-\ghl to study the Demonstration
{1 I was amazed to see

i ay this new

lor the course,

“When the course arrived 1
found it was just as the ad naid
~— as easy as A.B.Cl And, &

l e lcuonl continued  they cavier  and
bl fore I knew it I was playm. all the
gmu y 1 liked best. Nothing stopped me. I could play
allads or clamsical numbets or jazz, all with equal
ease!  And | never did have any special talest

for music!™
. . . .

Play Any Instrument
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matter which instrument you choose, the coat in
each case will be the same—just a few cents a day.
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in learning about this new and wonderful method.

Send for Our Free Booklet and
Demonstration Lesson
Thousands ol lucmdvl sted never dreamed
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=, The Return of Direct Response Advertlsmg

EXPLORERS’

EDCE (and the rise of content marketing)
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HIGHLANDS LORINGRESTOULE MUSKOKA PARR

* The rise of the long-copy blogs that get audience engagement

e (Captivating headline

* Tell a story

e Strong call to action

' A — e
Convince and convert with content — HE

qhgo ACTEES: Winter Fthh

Get;rgianBa)’
e NOW targeting is key and social e ot s st
media data allows for this

TRACKABLE - TARGETABLE
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== \We Create Content Then Target Facebook Users

Learn to Snowmobile in Cottage Country
this Winter =y Explorers' Edge

e otes

EDGE Published by Kate Edge [2]- Decer

Don't own a snowmobile but always wanted to try one? Get the scoop on
guides and rentals north of Toronto and hit the trails this winter.
#GreatCanadianWinter #snowfun #snowmobile #familyfun #DiscoverON

The Explorers’ Edge region of Ontario has thousands of kilometres of Frs Marre
excepticnal trails to delight snowmobilers, all within a half day’s drive

of Toronto and spots further south. It's also the perfect destination for

first-time riders to give this quintessential Canadian winter activity a

T H E Ride the Edge - Snowmobile Touring in Explorers’ Edge T H E
Learn to Snowmobile in Ontario's Cottage Country
A D M E D I U M Head to the trails north of Toronto to try one of Canada’s quintessential winter
activities on a guided tour or by booking your rental sleds from helpful outfitters.

121,591 people

ng you

GUIDED TOURS & RENTALS
Eemnlp il p el prisim R Lnlk s Like @ Comment % Share =

0 Virginia Hastings, Rodney Tait, Keegan Comar and 1.4K others Top Comments ~

259 shares

Mark Knapp Here's one of the pictures ofthe ice caves.
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EDGE Quick Tips for Content Marketing

Create stuff that people like to read or watch, and the sales will follow

DON’T use a hard sell, and don’t put your sales pitch where it doesn’t belong because it

annoys people

Play the long game to get conversions




EDGE = Quick Tips

Figure out your target audience

Always use great photos
500-700 words

Include a call(s) to action
Captivating headline

Try to find a “hook” (...it’s very competitive in the social world and the consumer is in charge of
changing the dial)

Choose which channel to promote content
#1 - be helpful and informative...don’t be advertiz-y

Find a storyteller at your business and have them write down their words/stories/pitches
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Partnership - Content

Loring / Restoule

Kee to Bala

Santa Fest

Deerhurst Resort

Georgian Bay Airways

Club link (Sherwood Inn & Rockey Crest)
Resorts of North Muskoka
Huntsville Chamber of Commerce
Oar and Paddle

Pine Grove Resort

Georgian Bay Biosphere

22 Explorers' Edge
EDGE pubished by Kate Edge [?] - January 29 at 6:25pm - @&

Head to north Muskoka this winter for excellent adventures and exceptional
accommeodations.

1

.rs

.
-
‘V‘i" —

>'ﬂ S

Resorts of North Muskoka In Winter

Plan your getaway to Ontario's cottage country for tons of fun at one of the region’s
traditional resorts.

EXPLORERSEDGE.CA

484,026 people reached

Boost Post

8 Like @ Comment # Share v

OO Debbi Rawlins Sigouin, Natalie Gillespie and 11K others Top Comments ™

1,078 shares
20 Write a comment
DCGE SR g

8§ Louise Buckley Oh yes...| need a tall dressed man to pick me up in a limo...|
VM deserve it
Unlike - Reply - Message - @ 22 - January 30 at 1:05pm
s Explorers' Edge Hey Resorts of North Muskoka can you help a lady
out!
Like - Reply - @ 5- Commented on by Kate Edge [?] - January 30 at
1:32pm

< \iew more replies

Terry Christopher Taft One of my most memorable holidays was one that our

family took between Christmas and New Years many years ago, maybe 60
years ago, more-or-less | was not yet a teenager. We stayed at a place called
the Tally Ho Inn. | think it was in Huntsville. Horse drawn sleigh rides, skiing
among many other things to do. It was a wonderful holiday.

Unlike - Reply - Message - © 17 - January 30 st 4:01pm
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Partnership - Event

What's Cooking Bracebridge
Muskoka Autumn Studio Tour
Muskoka Beer Festival

Great Muskoka Paddling Experience
Girlfriends Getaway Weekend

Yoga Festival

Active Women's Winter Weekend
X-mus Event

Maple Syrup Festival

= Explorers’ Edge
EDGE Published by Kate Edge [?] - January 5 - @

Downtown Bracebridge's unique event will once again feature tubing on the
main street. Winter just got even cooler.

The Fire & Ice Festival: An Amazing Celebration of
Winter in Muskoka

Head to the 2nd Annual Fire & Ice Festival in downtown Bracebridge, Muskoka and
experience the main street tubing luge as well as more spectacular fun.

CVDl ADEDCEMCRE A
CAFLUREROCEUOE . UA

1,599,853 people reached

Boost Post

@ Like W Comment #» Share ol v

DO 18K

Top Comments ™




2016 2017 Observations

EDGE

RTO12’s objectives with Partnership Fund need to be more clearly defined so we don’t end up
just doing another org’s marketing

Need to ensure there are partnerships from all 5 sub-regions when possible

Need to stage content marketing throughout year so it is most effective in winter and spring
shoulder seasons

Expectation that once an event has partnered with us twice, new events should be given
consideration instead to “prime the pump”

Need to earmark % of funds for small business partnerships, and for bigger spend with
corporate sponsors and government agencies where possible

Need to manage editorial to avoid duplication in the marketplace
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== \What stays the same year over year

* Partnerships must benefit multiple stakeholders,
* Build visitation especially in shoulder seasons

* Change perceptions of the region as summer-only destination for the rich

* Build new audiences




EDGE = Content: How It Works

Draft Scenario:

meeting with EE staff to determine mutual objectives and strategy (if any are possible)
Consult with Director of Communications & Marketing Strategist

Content Development (content must live on EE website)

Targeting through EE FB page

1
2
3
4. 2 pieces of content per project MAX
5
6. Fixed timeline for promo

7

Report after results
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=== Recommendations - Moving Forward

Review of the current framework to be created
= Meeting with stakeholders and reviewing best practices

Advance signing of the MOUs:
= 45 development period

= Allow the team to complete work on our end
= Ensure alignment & effective use of resources

Based on Interest of the Content Program:
= Develop a multi-level program to ensure all businesses have opportunity to participate
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cear Moving Forward: Timeline

Review 2016 Outcomes

Meet with stakeholders, gauge interest in 2017

Product Development Strategy — Quarter 1 April —June
= Recommendation - Product identified will be priority for strategic partnerships

Content will be for fall, winter or spring seasons

Must finish by March 31, 2018
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Questions

James Murphy

@rto12news

Get industry updates from Ontario's regional
tourism organization for Algonquin Park, the
Almaguin Highlands, Loring-Restoule, Muskoka
and Parry Sound.

& rtol2.ca

377 FOLLOWING 405 FOLLOWERS

TWEETS TWEETS & REPLIES MEDIA LIKES

Home Explore Notifications Messages Me




