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#RTO12Summit

#tourismentrepreneurs



The Annual Refresher



9ȄǇƭƻǊŜǊǎΩ 9ŘƎŜ Mission

To develop a profitable and thriving 

tourism industry in the region.



Ministry Reports

Å190 Million Increase in Visitor Spending
Å2014 ς2016

Å[ŜŘ ŀƭƭ w¢hΩǎ ƛƴ нлмр ςsecond to Tourism Toronto in 2016

Å460,000 Increase in Total Person Visits
Å2014-2016

Å¢ƻǇ ǘƘǊŜŜ w¢hΩǎ ƛƴ нлмр ϧ нлмс



Operating Principals

ÁBuild new audiences

ÁChange perception of the region as a summer destination

ÁEngage multiple operators in every initiative

ÁIncrease four season business

ÁLeverage significant strategic partnerships



Guiding Principals

Leverage strategic collaborations to develop programs to significantly 
increase the volume of visitors to the region.

Use strategy and process as guiding beacons to ensure our success.



Strategy Process
THE

SWEET
SPOT



The TNS Growth Map:

It never gets old!



The Results: Highlights

April 1, 2017 ςMarch 31, 2018



The Commercial Air Service Project

ÅInvestment Attraction

ÅThe Marathon

ÅBusiness Case Development

ÅBill C-49 ςTransportation Act



Marketing: 

Testing the International Waters



Share Your Canada150

First foray into international 
marketing using social mobile 
content marketing strategy

Å1,300 user generated stories

Å7,000 International Leads



Domestic Marketing Continued

Å850K site visits

Å1.5 million page views

ÅContent generated an average site 
visit five times more than the site 
average 

ÅOf note - Budget was 20% lower 
than previous fiscal year



Regional Partnerships

Å22 Regional Partnerships

ÅContent

ÅEvents

ÅInternational

ÅRegional Coverage

ÅReservation Platform


