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To develop arofitable andthriving

tourism industry in the region.
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Ministry Reports L/~ Ontario

Ministry of Tourism, Culture and Sport

A190 Million Increase in Visitor Spending
A2014¢ 2016
Al SR I ff w&dcend to Foyrism Tomarpo in 2016

A460,000 Increase in Total Person Visits
A20142016
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Operating Principals

ABuild new audiences
AChange perception of the region as a summer destination
AEngage multiple operators in every initiative

Alncrease four season business

ALeverage significant strategic partnerships




Guiding Principals

Leverage strategic collaborations to develop programs to significar
iIncrease the volume of visitors to the region.

Use strategy and process as guiding beacons to ensure our succ
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New markets

The TNS Growth Map:

2

It never gets old!

More customers

New New products
customers & services

H

Today's Loyalty &
business new spend

More money from each customer




The Results: Highlights

April 1, 2017¢ March 31, 2018




The Commercial Air Service Project

A Investment Attraction

A The Marathon
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Marketing:

Testing thelnternational Waters




Share YoufCanadal50

TWO THOUSAND EIGHTEEN

First foray into international ~ TOURISM

marketing using social mobile AWARDS
OF EXCELLENCE

content marketing strategy

A 1,300 user generated storiet

A 7.000 International Leads

Check out these amazing stories from the
Great Canadian Wilderness!

See for yourself the inspiring stories posted by Can: top five contestants will be announced
shortly.




Domestic Marketing Continued

Hot Tub Fever In Ontario’s Cottage Cottage Country Fish & Chips: One
Country Hardcore Fan Picks His Favourites

n Accommodations, Spas & Wellness on January 16, 2015 by Bil Farnsworth In Attractions, Culinary, News y1

850K site visits
1.5 million page views

Content generatedan average site
visit five times more than thesite
average

[t's no secret that the hott hing aboutt
€ cutdoor tubs you'll find atvaricus res

r adventuring in the great Canadian wilderness just north of Toronto

y season in Ontario’s ¢ ttage countr,

Explorers’ Edge staff member (and renowned fish and chips eater) Blil Farnsworth makes a
Jfew recommendations for discovering the traditional fare in Ontarlo’s cottage country.

whn.

about fish and chips that ma

m such a popular menu item throughout our
nerizage? Maybe s thatin Ontario’s
nds of 'akes and rivers?

The hot tub at the Algonquin Eco-Lodge on Z:
the southern edge of Algonquin Park isn't region? Perhaps g
just 2004 for you, it's g0ad far nature. tao. cotiage country are sur rounded by thou
Catbion nettial. IS p lectricity exceptional fish and chips can be orders
from their own waterfall. They alsc offer
guests the use of 2 wood-fired sauna atthis
off-the-grid property. Both are at water’s
edge of a privax r
off with 2 snow angel or a polar

ALMAGUIN HIGHLANDS

Of note- Budgetwas 20% lower
than previous fiscal year

ear dip, a
return to the tub or sauna will warm you Michael's on Main has moved from the main s

ill home to some of the best fish and ch
ou at the door, and you will soon l2arn he moved from the UK in 2
€ nis favourits traditiona! menu es with him. Ea
won't be disappointed. Enjoy the lunch special of haddock and fries, or English W
and chips for dinner.

t in Sundridge to The Ridge Golf Club, but
the region. Owner Michael wi i

deeper into your bo
stunning
parki

Ugaze atthe
uty of Ontario’s cldest provin

oo

nte

There's something remantic about sliding
3 hottub r a day spent exploring the ¢
ith your sweetheart. At the Couples LORING-RESTOULE
Resort on the eastern edge of Algonguin Park, every room has a double soaker Jacuzzitud

and most of their suites and cabins have a private outdoor hot tub. There ar villas Located in Port Loring. Roxie’s Diner has been a hot
come eguipped with their own spa facilities. spot for locals and visitors since 2009, and they'v

and three chatea
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Regional Partnerships

A22 Regional Partnerships
AContent

AEvents

Alnternational

ARegional Coverage
AReservation Platform




