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Governance

ARTO12 Board meeting yesterdagome of the Directors are going to
join us today

AMotion to approve bridge financing for the RTO while we wait for Q1
TPA payment

ATPA payment also being expedited in order for the RTO to continue to
operate and to help our industry right nogwery good news because
otherwise our work can just stop
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Municipalities: Call To Action

AHeard loud and clear this week from operators was the need for
Immediate municipal tax relief (with payment deadlines looming at
the end of March)

AYesterday, imesponsethe RTO12 Board sanctioned the development
of official request to municipalities in the RTO12 catchment to assist
SMEs, so they can maintain liquidity

AThis letter is posted to RTO12.ca and is being distributed to
municipalities today
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Municipalities: A —-

EX PLO RERS, 3 Taylor Road, Bracebridge, ON P1L 156

1-800-835-7303

]
Algonquin Park, Almaguin Highlands, Loring-Restoule, Muskoka,
Parry Sound & South Algonquin
www.explorersedge.ca

Tuesday March 24, 2020

AN URGENT PLEA TO ALL ELECTED MUNICIPAL OFFICIALS AND ADMINISTRATORS IN THE
RTO12/EXPLORERS’ EDGE GEOGRAPHICAL CATCHMENT REGARDING IMMEDIATE SUPPORTIVE
MEASURES FOR TOURISM SMEs IN RESPONSE TO COVID-19

Thisletter is posted to RTOl12.caand | ...
IS being distributed to municipalities | e oo oo o

employers here; in fact, this region relies on tourism for economic development more than any other

today

The bulk of the industry is composed of SMEs that are now facing challenges never before seen as a
result of Covid-19, and which could be potentially compounded by the prospect of spring flooding and a

global recession.

Measures legislated (or slated to be legislated) by the federal and provincial governments to combat the
varying effects of Covid-19 have been, though necessary, disastrous for our regional tourism industry,
and we are now faced with the reality that, unless supported by all levels of government, many of our
stakeholders will not be able to keep their doors open at all. This is not hyperbole or alarmism; data sets
run by the Canadian Federation of Independent Businesses, the Tourism Industry Association of Ontario,

and the RTO'’s business consultant concur.

The RTO12 Board and its staff are working tirelessly to ensure tourism SMEs in our region not only
survive this unprecedented crisis, but are also able to thrive on the other side of it. To that end, on

behalf of my fellow Directors, the Executive Director and tourism SMEs in our region, | am writing to

inform you that the most pressing issue facing them is the need for tax relief or deferrals from

municipalities, and the need for that to be enacted immediately (prior to March tax deadlines).

RTO12 COVID-19 Measures Pg.1
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Important Industry Intel

The Canadian Federation of Businesses published the results of their survey
of Small Businesses across Canada

AHighlights:

A 11K responses since March 20
A55% of businesses indicated they were partially or entirely shut down
A More than on third reported a decrease in gross revenues greater than 75%

A One quarter have laid of staff and 53% said they will do the same in the next two
weeks without help

A CFIB is lobbying hard for 75% subsidy of employee wages like Denmark and;the UK
10% currently going through federal legislation not considered enough to keep people
employed or to sustain them

Ontario \'%



Important Industry Intel

The Canadian Federation of Businesses published the results of their surve
Small Businesses across Canada

A30% of businesses survey say they can survive LESS THAN A MONTH under ¢
conditions

A41% say they can survey8Imonths
AWe need higher wages subsidies for employers wanting to keep people on payre

ALoans will potentially add to the burden of businegberefore we need other
relief measures, such as deferred tax, and possibly lump sum payments to suste
businesses (rather than loans)

Ontario \'%



Additional Intel

Tourism Industry Association of Ontario also surveyed tourism
stakeholders

A35% of respondents have already laid off staff
A52% of respondents have shut down already

ANeed for regionaispecific numbers in order to inform our Regional
Development Agency FedNorRTO12 ACTION ITEM
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RTO12 UDPATES

ALobbying for tax relief for businesses from area municipalities to ensure liquidity

AAdding voice to calls for greater wage subsidies and cash flow to businesses (nc
just loans)

AAdvocating for a loosening of rules for BTIF grants (eliminate 50 cent collars fror
Parry Sound Muskoka Community Network so businesses can peot to
commerce

AContinueto meet with the Ministerg there is a round table with operators and
we want to get that opened up tall

ADevelopimmediate mini seminars to assist tourism business owners with
GaOSY I NA2 LI FYyyYyAyYy3IE
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RTO12 UDPATES

AUpdatingFedNorrepresentatives and working on additional funding for
Immediate operator assistance

AOPERATOR CARE

AThis is a big one; more and more distress calls are coming into the office
and we take the time to listen and follow up. VERY IMPORTANT

AMental health issues regarding affects of Cel@dstress on owners and
staff need to come to the front burner

AOperator to operator networking very important during social isolation
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RTO12JDPATES
Marketing (traveler retention)

APeterhas sent recommendations and will speak to those, and post them
the rtol2 site

ATalking to Destination Ontario tomorrow
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Audience Retention
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Gather 'round for some #CampfireComfort everyone...I'm going to tell you
the tale of Muskoka's secret society of good-deed Elves

Now...it's no surprise that Santa's Village is one of Ontario's most popular
attractions. For young children in particular, what's not to like? Christmas-
themed EVERYTHING in the summer along the banks of the beautiful
Muskoka River makes for a family adventure you won't soon forget
Reindeer, rides, live shows, the Big Guy in the Red Suif...on and
Continue Reading




