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Intro

• Weekly Status / Advocacy & Work-to-Date



Action Items – April 29, 2020
• Business Re-development Poll 

• 22 responses to date 
• Social Media, Marketing Training and SME Platform Audits
• Retrofitting for Sustainable Revenue: Spatial Distancing & Property Modifications (Planning)
• Retrofitting for Winter (Pivoting from Seasonal to Year-Round)

• Small Business Dialogue 
• Making Sense of Information – Provincial Announcements

• Continued Dialogue
• Ministry of Heritage, Sport, Tourism and Culture Industries
• FedNor
• TIAO





Marketing Reboot



Tourism HR Canada

• Worker / Student Retention 

• Designed for training frontline tourism and hospitality 
employees, the online learning course Providing Quality Service 
is perfect training for new hires and is a great refresher for 
experienced frontline staff.

• The course covers 18 customer service related skills, including 
communicating clearly, responding to customer concerns, 
dealing with difficult situations, and working with others.



Government Programs

• Difficulties in program access

• TIAO – lobbying for insurance relief

• OMAFRA $2.5 million to help the agri-food sector expand online

• FedNor – Continuous Dialogue 

• Business owners continue to pivot update business model



Discussion: ‘Get Ready’

• Provincial Approach to Re-opening

• Worker protection

• Consumer Protection

• Property Planning

• The next “waves” and “hot spots”



Framework for Opening The Economy



Upcoming Webinars

• May 13, 2020 Ron Armstrong (CBRE) 1.00 pm – 2.00 pm

• June 1, 2020 – John Stackhouse 11.00 am  - 12.00 pm

• June 1, 2020 - Frederic Dimanche 1.00  pm – 2.00 pm



Contact Info

• James Murphy 705-706-1649

• james@explorersedge.ca

• Kate Monk 705-706-4353

• kate@explorersedge.ca

• Twitter - rto12kate

• Wednesday Webinars
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