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Agenda

= Marketing
= Domestic & International (Share Your Canada 150)

= Fuel and Fun

= Airline
* Commercial Airline Project & Business Plan and Origin Demand

" Industry Outreach
= Committee Meetings

= MTCS Reporting i
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(] Canada 150: Camping & Glamping in the Great
Canadian Wilderness
There are plenty of campgrounds to choose from, from higher end "glamping” sites,
to provincial and national parks, to tent and trailer parks.

2y Explorers' Edge

457,214 people reached EDGE Published by Kate May 101pm- @
==
Our rider heads out to check the condition of our favourite roads. It's the
ufs Like @8 Comment A Share v 2017 edition of the Ride The Edge Check.
i3 n - A : S . |
@O’ MikeLisa Theil, Jo-Ellen Pollard and 4.6K others Top Comments Classic Car Shows in Ontario's Cottage Country This

Summer

Classic autos are hitting the road for multiple car shows in Ontario’s cottage country
(2] this spring and summer where like-minded moto fans will gather.

== slim Witman For years as a CDN soldier | lived in hastily dug holes in the
E‘ hile on EX | do not have 0 nrove anvthing to anvonel Therefore in

1,150 shares

EXPLOR

391,022 people reached

1l Like #8 Comment A Share v

@O Roger Guillemette, Michael Jahnel and 8.4K others Top Comments ~

AR TR 2017 Ride The Edge Check: Top Motorcycle Roads in
28| | \wite 2 comment ©B B Ontario's Cottage Country

EDGE
Rider and photographer Martin Lortz heads out onto cottage country's Top 10

_g Parry Sound Downtown Lots of great car shows in the Muskokas and Roads in spring to determine the shape they're in.
i Bay hutanl oo will ha Batman andthg O i

*Domestic Content Strategy — May 2017 —
* 86,564 website unique hits— 46% year over year increase hixe W o o

00241 Top Comments
* 32,000 outbound links — 138% year over year increase = | D
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Explorers' Edge
@ExplorersEdge

Home

About

BookDirect il Liked v | X\ Following v 4 Share
Photos

Videos People

YouTube
29,254 People Talking About This

153,591 Total Page Likes

0% from last week

0

New Page Likes

Google+ 0%

Flickr = This week Julie Murphy Neufeld, Kate Hardill and 221
_ — Lastweek others like this.

Likes
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Portaging in Algonquin
Park

This picture was taken the summer before | left Canada for
work with the military. We completed a 4 day loop through
Ontario’s breathtaking Algonguin Park. The beautiful scenery
and nature, seeing the animals, sharing the experience of
building camp and cooking food with friends is second to none.

#SHAREYOURCANADA150 ol

International
Marketing

HOME EXPLORE STORIES ABOUT LOGIN

- 2

Y EXPLORERS’ The Great Canadian
ilderness

* Targets Canadian Ex-pats to submit their favorite
story about the great Canadian wilderness

* Contest is building a database of potential
international visitors with story submissions and

votes

e Currently over 1,300 submissions in two weeks! HEY CANUCKS!

. 9 . o e
o " 47 sz
. 1 e
s R :
NS g
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LOGIN

HOME EXPLORE STORIES ABOUT

EXPLORE STORIES ABOUT LOGIN

HOME

EXPLORE STORIES ABOUT LOGIN

&

HOME EXPLORE STORIES ABOUT LOGIN

r‘l’HlS 1S
MICHREL'S

PEI vacation

d son home to
Ife. Seafood

- Michael

-

THIS IS

CHRISTIAN'S _]

Wonderment
incarnate

Stumbled upon Kinney Lake w

after having moved

- Christian

HOME EXPLORE STORIES ABOUT LoGIN

HOME

LOGIN

EXPLORE STORIES ABOUT

Everyone loves the

photos from my

Shawna

*| 0

LoGIN

HOME EXPLORE STORIES ABOUT

HOME EXPLORE STORIES ABOUT LoGIN

Natural Hot Springs
Stop

My two childhood bes

Winter Camping In
Labardor!

Home is where the
heart is

wn of Lumby, British Columbia on

Prairie Ski
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Share Your
Canada 150

=48 000 website Visits at a cost
of $1.92 per visit

=1,456 Users
=1,311 Entries
=3 571 Votes

"CoreTeam Leading the Effort 5§, ()00 [nternational Leads!!! =&
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International Campaign Learnings

=SYC 150 Over site
= Volume — email server
= Votes
= Website Configuration
= Constant Diligence
= Flash reports

[ Strategy Magazine James Murphy @rto12news - 6d
120 people voting per hour for

shareyourcanadal50.com stories, overwhelming 7}/\%)
response from our international audiences EXPLORERS’

@explorersedge EDGE

= Customer Service / Crisis Management




. Ll
2 Explorers' Edge
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° Spring Fuel & Fun is back! Book 2-nights by May 30 for a stay in the region
r I I . l I e a I l l I I I this June and you can get a $50 gas card and $50 in cash vouchers to
spend at participating attractions, restaurants and shops. There's no catch!

Visit www.explorersedge.ca/fuelandfun

=305 Spring Packages
=First time visit to the region 98 yes & 178 no

*Were you planning to visit the region before
you became aware of the Fuel & Fun package? | 207 SeringFuel &Fun:Visit Ontario’s cottage country

2 20 ye S — 5 6 no The Spring 2017 Fuel & Fun Package Registrant Terms & Conditions These Terms
are being drafted in plain language so that we both understand the Terms ofthis...

=June 2016 — 120 registrants —

189,224 people reached
=
.Average S17O per night il Like #@ Comment A Share @ v %
OO’ Grace Soucie, Gretta Bradley and 1.7K others Top Comments ™ //N
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HubSpot Newsletters

#0000 ROGERS 7 3:45 PM

Spring 2017 Outdoor Adv...

< @ } 96%
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#0000 ROGERS 7 3:46 PM

Spring 2017 Food & Ente...

1,338 2 1,331
SENT DELIVERED

< @ } 96%
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Closer you get to product the better

The more niche the better the conversion

#0000 ROGERS = 3:45 PM

Spring 2017 Motors on A...

632 629
SENT DELIVERED

249 70

OPENED CLICKED

v 0 % 97%

39.6%
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Industry Outreach

= Probus Club

= District Presentation

the work of our « am, thanks
John for all the support @GravenhurstO

° J M hy @rto12 20 )5-16
- RO N M P rese ntat I O n ; Aa;:;surirgp:aki‘r: 1 b ;Grav;nlelrst abou:

= Newsletter

" Lynn Middaugh

= Parry Sound Satellite Office
2,
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Product Development

=Product Development Strategy
= Underway and being revised

" RFP Posting — end of week

=Self Guided Mobile Tours
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Ongoing International Marketing

"International
*Transacting Fuel & Fun
"Networking with UK contacts
=Peter and Kate determining strategy
=Considering Fall Blue with Fuel and Fun
"HubSpot Workflow
)
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Commercial Air Service Next Steps

Fall 2017 Airline Industry Presentation(s): The Business Case for CYQA

* Going back as far as October’s interim report by Enterprise and John Howe — WE ARE HERE

RIGHT NOW

"Prioritize which airline(s) is (are) most desirable to meet Explorers’ Edge objectives and is
most likely to be interested in launching service to CYQA

=Establish a solid passenger and revenue case for presentation to the priority airline

*Build and reinforce relationships with the priority airline(s), including multiple decision-
making levels within the airlines

)
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Next Steps

Fall 2017 Airline Industry Presentation(s): The Business Case for CYQA

* Origin Demand Information

Current visitors, tour packages, travel patterns

Current data sets and new intelligence gathering

Market demand analysis

Passenger forecasting

*Risk-Sharing Structures

2

* Airport cost and fee rebates, marketing support for the service, promotional contests/creative support S SRERE

EDGE




Tourism Excellence North

=Cathy Tait — oversight

=Traverse City

"Fast Track to Success

=Case Studies

"Increase in regional business registration

=\Website Launch

tourism excel llence nort th g solut gth
tourisme dexcellence Nord Northern Or
About TEN  For Communities & Destinations  For Operators  Contact Us English  Frangais

Tourism Excellence North (TEN) ESER{ s8]

development program for Northern Ontario.

Click here for training solutions for
Communities and Destinations

Click here for training
solutions for Operators

TEN is a suite of 10 training
solutions designed to...
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Questions




