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Independent Auditors' Report

To the Members of Regional Tourism Organization 12 Parry Sound/Muskoka

Opinion

We have audited the accompanying financial statements of Regional Tourism Organization 12
Parry Sound/Muskoka (the "entity"), which comprise the statement of financial position as at March
31, 2018 and the statements of operations, changes in net assets and cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting
policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the entity as at March 31, 2019, and its financial performance and its cash flows
for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the entity in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the entity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the entity or to
cease operations, or has no realistic alternative but to do so.

Those changed with governance are responsible for overseeing the entity's financial reporting
process.



Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing
standards will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial
statements. As part of an audit in accordance with Canadian generally accepted auditing standards,
we exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

* Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

¥ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity's internal control.

*  Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

*  Conclude on the appropriateness of management's use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the entity's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the entity to cease to continue as a going concern.

*  Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.
o %ﬂ,&(/) ¥

Parry Sound, Ontario Chartered Professional Accountants
June 11, 2019 Licensed Public Accountants



Regional Tourism Organization 12 Parry Sound/Muskoka
Statement of Financial Position

March 31 2019 2018
Assets
Current
Cash - 95 41,745
Accounts receivable (Note 1) 175,931 210,482
Prepaid expenses 15,595 12,538
191,526 264,765
Capital assets (Note 2) 5,104 3,761
196,630 3 268,526
Liabilities and Net Assets
Current
Bank indebtedness 1,074 3 -
Accounts payable and accrued
liabilities (Note 3) 197,403 272,722
Current portion of obligation under capital lease (Note 5) - 215
198,477 272,937
Net Assets
Fund balance (1,847) (4,411)
196,630 $ 268,526
e e e

On behalf of the Board:

Director

Director

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements.
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Regional Tourism Organization 12 Parry Sound/Muskoka
Statement of Operations and Changes in Net Assets

For the year ended March 31 Budget 2019 2018
(Unaudited)

Revenue
Ministry of Tourism $ 1423849 $ 1,423,849 $ 1,423,850
Ontario Tourism Marketing Partnership - - 10,000
FedNor funding 97,362 97,362 101,347
Partnership income 94,638 93,415 83,067
Advertising partners - 4,484 5,000
Interest income 20 16 151
Membership fees 160 161 205

1,616,029 1,619,287 1,623,620

Expenses
Administration and overhead
Amortization - 1,122 940
Interest on obligation uder capital lease - 28 261
Salaries and benefits 378,000 389,483 328,899
Professional fees 9,500 8,235 9,975
Office and general administration 67,000 68,429 61,757
Travel and general expenses 46,180 42,383 54,961
Governance and industry relations
Committee meetings 4,000 3,631 3,318
Governance, policy, communications etc. 10,000 9,355 20,425
Website and memberships 17,000 20,249 19,625
Marketing and promotion
Marketing and social media 499,200 502,859 566,468
Transacting 115,000 112,040 106,617
Media / PR 10,000 12,044 4 953
Photo / image bank 15,000 15,152 17,633
Product development and innovation
Product development 50,000 47,329 75,482
Research 20,000 17,411 24 363
Other
Investment attraction 10,000 10,207 21,597
Workforce training 33,149 33,253 11,347
Partnership program 332,000 323,513 295673

1,616,029 1,616,723 1,624,294

Excess of revenue over expenditure

(Expenditure over revenue) for the year - 2,564 (674)
Fund balance, beginning of year (4,411) (4,411) (3,737)
Fund balance, end of year $ (4411) $ (1,847) $ (4,411)

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements.



Regional Tourism Organization 12 Parry Sound/Muskoka
Statement of Cash Flows

For the year ended March 31 2019 2018
Cash provided by (used in)
Operating activities
Net income (loss) for the year $ 2,564 §$ (674)
Adjustments required to reconcile net income with net cash
provided by operating activities
Amortization of capital assets 1,122 940
Accounts receivable 34,551 (108,779)
Prepaid expenses (3,057) (8,797)
Accounts payable and accrued liabilities (75,319) 141,828
(40,139) 24 518
Investing activities
Purchase of capital assets (2,465) -
Financing activities
Repayment of obligation under capital lease (215) (2,322)
Increase (decrease) in cash during the year (42,819) 22,196
Cash, beginning of year 41,745 19,549
Cash (bank indebtedness), end of year $ (1,074) $ 41,745

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements
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Regional Tourism Organization 12 Parry Sound/Muskoka

March 31, 2019

Summary of Significant Accounting Policies

Nature and Purpose
of Organization

Basis of Presentation

Financial Instruments

Use of estimates

The organization was incorporated without share capital under
the laws of Ontario as a not-for-profit organization and is
exempt from corporation tax under the Income Tax Act of
Canada. It's main purpose is to promote tourism in the Region
of Parry Sound and Muskoka. The organization operates as
Explorers' Edge.

The financial statements were prepared in accordance with
Canadian Accounting Standards  for  Not-for-Profit
Organizations (ASNFPOQ).

Measurement of financial instruments
The entity initially measures its financial assets and liabilities at
fair value, except for certain non-arm's length transactions.

The entity subsequently measures all its financial assets and
financial liabilities at amortized cost.

Financial assets measured at amortized cost include cash and
accounts receivable.

Financial liabilities measured at amortized cost include
accounts payable and accrued liabilities.

Impairment

Financial assets measured at cost are tested for impairment
when there are indicators of impairment. The amount of the
write-down is recognized in net income. The previously
recognized impairment loss may be reversed to the extent of
the improvement, directly or by adjusting the allowance
account, provided it is no greater than the amount that would
have been reported at the date of the reversal had the
impairment not been recognized previously. The amount of the
reversal is recognized in net income.

The preparation of these financial statements in conformity with
Canadian standards for not-for-profit organizations requires
management to make estimates and assumptions that affect
the reported amount of assets and liabilities, the disclosure of
contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and
expenses during the current period. These estimates are
reviewed periodically and adjustments are made to income as
appropriate in the year they become known.
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Regional Tourism Organization 12 Parry Sound/Muskoka
Summary of Significant Accounting Policies

March 31, 2019

Cash Cash includes balances with financial institutions.

Capital Assets Capital assets are stated at cost less accumulated
amortization. Amortization based on the estimated useful life
of the asset is calculated as follows (1/2 year rule):

Furniture and fixtures - 20% diminishing balance basis
Computer equipment - 30% diminishing balance basis

Assets Under Capital Lease Assets under capital lease are recorded at cost. Amortization
based on the estimated useful life of the asset is as follows:

Furniture and fixtures - 20% diminishing balance basis

Leases Leases are classified as either capital or operating leases. At
the time the Organization enters into a capital lease, an asset is
recorded with its related long-term obligation to reflect the
acquisition and financing. Rental payments under operating
leases are expensed as incurred.

Revenue recognition Restricted revenue is recognized as it becomes receivable
under the terms of the applicable funding arrangement with the
Ministry of Tourism.

Unrestricted contributions are recognized as revenue when
received or receivable if the amount to be received can
reasonably estimated and collection is reasonably assured.

Deferred Revenue Deferred revenue results from funding received during the year
from agreements which cover more than one fiscal year, and
represents the unexpended portion of that funding.
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Regional Tourism Organization 12 Parry Sound/Muskoka
Notes to Financial Statements

March 31, 2019

1. Accounts Receivable

2019 2018
Trade receivables $ 93,495 $ 123,520
HST recoverable 82,436 86,962
$ 175,931 § 210,482
T s
2. Capital Assets
2019 2018
Accumulated Net Book Net Book
Cost Amortization Value Value
Computer equipment $ 2,465 $ 370 $ 2,095 % -
Furniture and fixtures 8,162 5,153 3,009 -
Assets under capital lease
Furniture and fixtures - - - 3,761
w $ 5523 $ 5104 § 3,761
3. Accounts Payable and Accruals
2019 2018
Trade accounts payable $ 162,903 $ 268,222
Accrued liabilities 34,500 4,500

$ 197,403 § 272,722

4. Due to/from the Ministry of Tourism

Any amount due to / from the Ministry is subject to review by the Ministry of Tourism.
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Regional Tourism Organization 12 Parry Sound/Muskoka
Notes to Financial Statements

March 31, 2019

5. Obligation Under Capital Lease
2019 2018
National Leasing - 8.344%, due April 2, 2018,
repayable $207 principal and interest monthly, secured by
office equipment $ - 3 215
Less amount due within one year included in current liabilities - 215
$ - § -
6. Economic dependence
The organization received the majority of its revenue through grants from the Ministry of
Tourism. The continuation of the organization is dependent on this funding.
7. Commitments
The organization has entered into a commercial and operational agreement with Porter Airlines
Inc. and has committed to marketing support to be paid directly to Porter in the amount of
$200,000 in calendar 2019, $150,000 in calendar 2020, and $100,000 in calendar 2021.
Additionally, the organization has committed its own marketing funds of $250,000 in 2019 with
further amounts to be determined in subsequent years.
8. Financial Assets and Financial Liabilities

Liquidity risk
Liquidity risk is the risk that the Company will not be able to meet its obligations associated

with financial liabilities.  Cash flow from operations provides the Company's cash
requirements.

Credit risk

The Company is exposed to credit risk in the event of non-performance by counterparties in
connection with its accounts receivable. Accounts receivable arise primarily from government
contracts. The maximum exposure to credit risk is the carrying value of accounts receivable.
Accounts receivable are non-interest bearing.
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