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Governance

• RTO12 Board meeting yesterday – some of the Directors are going to 
join us today 

• Motion to approve bridge financing for the RTO while we wait for Q1 
TPA payment

• TPA payment also being expedited in order for the RTO to continue to 
operate and to help our industry right now – very good news because 
otherwise our work can just stop



Municipalities: Call To Action

• Heard loud and clear this week from operators was the need for 
immediate municipal tax relief (with payment deadlines looming at 
the end of March)

• Yesterday, in response, the RTO12 Board sanctioned the development 
of official request to municipalities in the RTO12 catchment to assist 
SMEs, so they can maintain liquidity

• This letter is posted to RTO12.ca and is being distributed to 
municipalities today



Municipalities: 
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today



Important Industry Intel

The Canadian Federation of Businesses published the results of their survey 
of Small Businesses across Canada

• Highlights:

• 11K responses since March 20

• 55% of businesses indicated they were partially or entirely shut down

• More than on third reported a decrease in gross revenues greater than 75%

• One quarter have laid of staff and 53% said they will do the same in the next two 
weeks without help

• CFIB is lobbying hard for 75% subsidy of employee wages like Denmark and the UK –
10% currently going through federal legislation not considered enough to keep people 
employed or to sustain them



Important Industry Intel

The Canadian Federation of Businesses published the results of their survey of 
Small Businesses across Canada

• 30% of businesses survey say they can survive LESS THAN A MONTH under current 
conditions

• 41% say they can survey 1-3 months

• We need higher wages subsidies for employers wanting to keep people on payroll

• Loans will potentially add to the burden of business – therefore we need other 
relief measures, such as deferred tax, and possibly lump sum payments to sustain 
businesses (rather than loans)



Additional Intel

Tourism Industry Association of Ontario also surveyed tourism 
stakeholders

• 35% of respondents have already laid off staff

• 52% of respondents have shut down already

• Need for regional-specific numbers in order to inform our Regional 
Development Agency – FedNor RTO12 ACTION ITEM



RTO12 UDPATES

• Lobbying for tax relief for businesses from area municipalities to ensure liquidity

• Adding voice to calls for greater wage subsidies and cash flow to businesses (not 
just loans)

• Advocating for a loosening of rules for BTIF grants (eliminate 50 cent collars from 
Parry Sound Muskoka Community Network so businesses can pivot to e-
commerce

• Continue to meet with the Minister – there is a round table with operators and 
we want to get that opened up to all

• Develop immediate mini seminars to assist tourism business owners with 
“scenario planning”



RTO12 UDPATES

• Updating FedNor representatives and working on additional funding for 
immediate operator assistance

• OPERATOR CARE

• This is a big one; more and more distress calls are coming into the office 
and we take the time to listen and follow up. VERY IMPORTANT

• Mental health issues regarding affects of Covid-19 stress on owners and 
staff need to come to the front burner

• Operator to operator networking very important during social isolation



RTO12 UDPATES
Marketing (traveler retention)

• Peter has sent recommendations and will speak to those, and post them on 
the rto12 site.

• Talking to Destination Ontario tomorrow



Audience Retention 





RTO12 UDPATES – Students (Retention)
• Continue to teach to finish the semester

• Motivation on Linked In



Weekly Action Items

• RTO12 to organize “Scenario Planning Webinar Sessions” for owners (which 
will also include how to navigate legislation)

• REGIONAL SPECIFIC SURVEY LAUNCH TO INFORM DECISION MAKERS
• How much do you need to get through this summer?
• How much do you need to get through to next summer?
• Are federal, provincial, municipal programs enough and are they being delivered fast 

enough to save you
• Advocacy for grants not loans or deferrals (we will do a calculation for funders)

NOT WAITING FOR PROGRAMS TO SAVE US
WANT TO INSTEAD PRE-EMPTIVELY SHAPE THOSE PROGRAMS TO ENSURE THEY WILL
NEED REGIONAL SPECIFIC INTELLIGENCE
NEED SMEs to commit to filling out this important survey by Monday at 5pm


